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Date: Nov. 5, 2019

Meeting called to order: 7:08 p.m.

Principal’s Report (not present)
Athletic Director’s Report (Scott Young)
· Going to replace baseball’s damaged outfield fence. 
· New thing from district – have to lock up facilities as soon as we are done with them. Track will not be open on weekends.
· Superintendent says if the facility is locked, if people hop the fence, they are trespassing
· Football – in CCS playoffs – 5th in Mt. Hamilton. JV is still undefeated. 
· Both CC teams made CCS
· Girls WP hosting CCS this weekend.
· Tennis – have two in the running for CCS
· Volleyball – have a varsity coach for the second consecutive year in a row for the first time in five years so hope it’s a rebuilding year.
· Girls golf – middle of the pack
· Work order system – have taken 6 years for banners to get up. Senior scholar banners are now up.
· Winter sports just started – tryouts started yesterday.
· Badminton coach for the spring
· Working on baseball right now (coach)
· Monday, Feb. 3 – spring tryouts
· Wednesday May 20 or 27 for sports awards
· ST Hall of Fame – have not had an induction since 2012. 
· Used to have MVPs in the wrestling room, was running out of room and looked dated.
· Golf – heard that a few freshmen might be trying out. Looking for more.
· Wrestling – lost 8 kids on the second day of tryouts. Girls should be strong this year. Eight or nine freshmen playing football that might wrestle.

Financial:
· Two grants paid and one more paid tonight

Merchandise 
· Have 20 pajama pants, 20 sweatshirts, 5 t-shirts, out of baseball hats and visors, 35 bags and a couple beanies (estimates)
· Before boutique, had $2,500 of merch on hand.

Concessions: 
· Did great for football
· CCS for water polo for this Saturday – not doing grill
· Maureen – concessions for volleyball games? Will check with Dom.
· Scott – highest crowds are football, then boys basketball, then volleyball, then girls basketball
· Football did not have many parents participate in concessions and we’ve given them a large grant this year.

Crab feed
· Price will stay the same $65 per ticket, $5 goes back to the team. Silent auction – all money goes back to the team. Raffle tickets - $1 per ticket
· Up to Dec. 31, $5 off ticket, so table will be $600.
· Goal is up to 600 people
· Crab feed committee – 6 p.m. Nov. 19

Action items
· Tonja to scan grant requests and put on G Drive
· Concessions -- Tonja to put all volunteer info into a shared doc so everyone can contribute

Motions
· Scott motions to accept October meeting minutes, Nancy seconds, unanimously approved
· Mike motions to adjourn the meeting, Scott seconds, unanimously approved

Next meeting is Dec. 3.
