STABC General Meeting Minutes

Date: Oct. 9, 2019
[bookmark: _GoBack]
Meeting called to order: 7:10 p.m. 

Jae Cecilio from ST PTO – Holiday Boutique
· Sell raffle tickets – up to 65 prizes 
· $1 each, 100% goes back to team.
· contact@stpto.com to sell tickets
· volunteer at boutique – signupgenius, do profit-sharing depending on how many kids came and how many hours
· Plank competition against the principal - just for students. Prize is Airpods. Giving prize to class that has the most participants. Teams can donate baskets.
· PTO will have table at homecoming game, selling raffle tickets and promoting boutique
· STABC will have a table

AD’s report – (Scott Young)
· Three companies bidding for turf field
· Tennis courts are done
· Told that officials would cost more and they have so far, will be down financially 4K or so.
· New gate fee for water polo is helping out
· Need help with foyer

Coaches/parents reports
· Football – JV undefeated, varsity tied for first (three-way)
· Water polo – transition year, had seniors that graduated last year. Girls water polo tourney at ST next weekend (Friday and Saturday)
· Tennis hitting the new courts, B division champs last year, now in A division
· Girls golf – had 4 players (minimum allowed)
· Volleyball is 2-2, last year did really well, moved up from C to B
· Cross country – had really good times across the board. Two girls in top 10 of all-time course records. New boy’s course record set today by 14 seconds.
· Baseball -- Ray got a call from former coach Motch, he resigned. Called to thank STABC and AD’s for support during his tenure. 

President:
· Voted not to proceed with Zombie Run. Reached out to let others know that we will not host this year. Didn’t make financial sense. We had four tickets sold. Already sold more than budgeted in merchandise so not a financial loss for STABC.

Merchandise
· Going over budget for purchasing because we are selling so much

Concessions
· Doing well, happy with everyone having fun serving the community
· Volleyball will be handling the snack shack on Friday for team bonding night
· Junior bands night

Discussion
· Football stadium needs new speakers – hard to hear the garbled music. Should not be handled by boosters – responsibility of student groups.

Crab Feed
· Coaches – need to get parents to buy in, Feb. 29 is feed. Same location. Going to be baskets and raffles. Got good reviews on the food last year. 
· Baseball drew a lot of people into that room. 
· Will need committees that will help. Hope to have eventbrite up by next month. 
 
Proposed bylaw changes:
· Was distributed in September. Cleaning up language and removing grant specifics so that’s only in the grant process document.

Motions:
· Nancy motions, Ray seconds to approve September meeting minutes, unanimously approved.
· Ray motion, Scott seconds to approve changes to bylaws, unanimously approved.

Next meeting is Nov. 5







